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What is
Extreme Programming 777

Something new ?
Chaops ?

¢ Lxtreme -
Hvpe ?
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Structured Anarchy

High-Risk ? Fu 7
" The Death of QS5

Hacking 7
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Is Extreme Programming ...

. A deveiopment process
for hackers ?

. chaotic ?

... oL more than
structured anarchy ?



Is Extreme Programming ...

. A deveiopment pFoyess
for hackers

... not more than
structured anarchy ?



Extreme Programming 1is. ..

> ...4a highiy discipiined deveiopment
method

> For exampie:
— Test-Driven Deveiopment
— User stories are impiemented in
prioritized order



Is Extreme Programming ...
.. . uncontroiiabie ?
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... 0pad for
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Is Extreme Programming ...

management ?
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Extreme Programmi

. meets every deadiine!
. gives feedhack about the
prcggress in short cycles

> Supportive Practices:
— Piannmin@ Same
— O.‘ -Si1te Customer

g ...



EXTREME PROGRAMMING

I CANT GIVE YOU
ALL OF THESE
FEATURES IM THE
FIRST VERSIOMN.
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AMD EACH FEATURE
NEEDS TO HAVE
WHAT WE CALL A
“USER STORY .
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OKAY , HERES A
STORY : ¥YOU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUIN YOUR LIFE.




> Customer writes stories

> Deveiopers estimate stories

> Customer prioritizes and chooses
stories

> Deveiopers reaiize The stories in
exactiy that order



On-Site Customer

> This 1S cieariy one of the most
prokbiematic practices of XP
— Customer should he avaiiabie for
guestions and feedback
— e. @. on-phone customer
- fregueny meetings



Is Extreme Programming ...

... high risk ?



Is Extreme Programming ...




Extreme Programming 1is .

> ... mIskE-miniimizZin

> Do farst fthings farst
— Spike Soliutions for potentiai probhiems
— Simpie Design
— Ref—ac“ orin
— Continuous 1ntegration
— Coilective ownership



Simpie Design

> Design for today, not for tomorrow
— often discussed practice

> Evoive the design (i
— It works i

t's easy to have a compiicated idea. It's very very
hard to have a simpie idea.’
- carver Mead



Refactoring

> Keeps Lhe software soft il

> This makes evoivahie design
possibie

> Works even for iarger
restructurings



COa a ?., nugus S &tegra 105 a

Move forward in smaii steps
- Share code with the team
immediateiy

- Keep the system runnmn



Smail Releases

> Work in short iterations

> Reliease offen Yo the customer
— Vaiue for the customer
— Feedkack for the feam

Compiex systems that work evoived from simpie
systems that worked"
- Grady Booch



Coiiective Ownership

> Coiiective Ownership means that
everyhody inside the team 1is
responsibie

> Coiiective Ownership does not mean
No' Ownership i



Pair Programmin

Enec

THE MEL) SYSTEM IS
A MINUTE OLD AND
I ALREADY HATE
EVERYOMNE.

FIRST, FICK A

PARTHER. THE TWO
OF YOU LWJILL WORK
AT ONME COMPUTER
FCOR FORTY HOURS

WE'RE GOING TO TRY
SOMETHING CALLED
EXTREME PROGRAM
MIMNG.
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Pair Programmin

> Reviewing is good
> PAair-Programming 1S reviewing aii
“he fime

‘Dont be afraid of pair programming: Youre not as
good as you think you are, but Youre not as had as
you fear.

- Ron Jeffries



Is Extreme Programming ...

. the death of Q5 7

. Yhe end of
professionai testing ?



Is Extreme Programming ...




Extreme Programming 1is .

> ... defin 1:._ely not the death of QS i
> ...definitely not th
”™

professm. 1ai festing EEE

> INSTEAD:
— XP demands a ciose coiiabhoration
hetween These groups
— Le%t em wWork in one tfeam



Is Extreme Programming ...



Is Extreme Programmizg\. .
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‘reme Programming 1is ...

> ... not new hecause no singie

> It 18 A& set of proven technigues

> But: The key new concept is the
combination of them in that way XP
promotes



Is Extreme Programming ...

... hxed ?



Is Extreme Programming ...




Extreme Programming 1is. ..

> ...a starting point i

> Tuning and adapting the process is
a centrai idea

" Start stupid and evoive ”
— Kent Beck



Tuning Workshops

> Think about your deveiopment
process after every iteration

> Adapt and change your deveiopment

process as necessary



Is Extreme Programming ...

... ONiy usefui for
smaii feams ?

. . . Unscaiahie to iarger teams ?
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- The standard XP process fits oniy
for smaii feams

-But: XP can bhe adapted to fait the
needs of :arge teams and iarge
Organizations



XP for iarge feams

> Jutta Eckstein did an XP project
with more than 15 peopie

— Take a ionk At her hook for more
1information on that



Is Extreme Programming ...

... Suitahie for
everything?



Is Extreme Programming ...




Extreme Programming ...

- Can e used for various kinds of
prc.)}ec:_-

- There are many different
adaptations £o many different
situations

- Buf: If the team resists 1n oid
hahits and oid cuiture . ..



Extreme Programming



Our highest priority is to
atisfy the customer
through eariy and
continuous deiivery

of vaiuahie software’

Principies behind the Agile Manifesto
http//www.agilealliance.org/






Hear more, come £0

5th Intemational Conference on eXtreme Programming

and Agile Process in Software Enginearing
June 6-10, Garmisch, Germany
http//wwwxp2004.01rg
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